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Kansas Homeland Security
Located in State Defense Building, Topeka - 4 state employees

The Adjutant General has the primary responsibility and authority for directing statewide
activities pertaining to the prevention of and protection from terrorist-related events. This
responsibility includes the development and implementation of a comprehensive and coordi-
nated strategy to secure the state from terrorist threats and attacks.

On Nov. 1, 2008, the Adjutant General separated the Kansas Division of Emergency
Management and Homeland Security into two distinct entities within the department. The
Division of Homeland Security Deputy Director is Bill Chornyak. He will, among other initia-
tives, develop an updated Kansas Homeland Security strategy in coordination with the
seven Regional Councils. Further, Kansas Homeland Security serves as a liaison between
federal, state and local agencies and the private sector on matters relating to the security of
our state and citizens.

Kansas Homeland Security Areas of Concentration:
» Awareness - Identify and understand terrorist threats within Kansas.

* Prevention - Detect, deter and mitigate terrorist threats to Kansas.

 Protection -
Safeguard our citi-
zens, their freedoms,
property and the
economy of Kansas
from acts of terror-
ism.

* Response - Assist in
coordinating the
response to terrorist
related events.

Focus Areas of
Responsibilities:

» Developing an
updated State
Strategic Homeland
Security strategy.

« Conducting vulnera-
bility assessments
of the state’s critical
infrastructures and

key resources.

 Facilitating the coordination of intelligence information between federal, state and pri-
vate entities from the Fusion Center.

» Coordinating and marketing advanced training and exercise requirements for both law
enforcement and firefighters with the Adjutant General’s Crisis Training Center.

« Developing and implementing the state’s critical infrastructure plan, including private
industry input.

« ldentifying an Improvised Explosive Device (IED) training and requirements program in
coordination with the Fire Marshal’s office.

» Further developing agro terrorism plans for the state.

Under the Homeland Security program, the safety and security of children has been ele-
vated to a top priority, as exemplified in Executive Order 06-12. Signed by Gov. Kathleen
Sebelius, the order created the Governor’s Commission on Healthy and Prepared Schools,
which forms a partnership between emerging interests and invested authorities concerned
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Kansas Division of Emergency Management (KDEM) is the branch of the Adjutant
General’'s Department that provides mitigation advocacy, planning requirements and guid-
ance, training and exercising, response coordination and administration of recovery pro-
grams for the civil sector of the state, regardless of the type of hazards.

The Adjutant General, Maj. Gen. Tod Bunting, is the director of KDEM and Kansas
Homeland Security. Angee Morgan is the deputy director of KDEM.

KDEM was created under the revised statutes of Kansas, KSA Chapter 48, Article 9,
(Kansas Emergency Preparedness for Disasters Act); and KSA Chapter 65, Article 57,
(Kansas Emergency Planning and Community Right to Know Act). Specifically, under the
Emergency Management Act, it is the policy of KDEM and the state to:

* Reduce the vulnerability of people and communities to damage, injury, loss of life
and/or property resulting from natural, technological or man-made disasters and emer-
gencies, civil disturbances, hostile military or paramilitary action;

* Provide an emergency man-
agement system embodying
the aspects of mitigation, pre-
paredness, response and
recovery;

+ Clarify and strengthen the
roles of the governor, state
agencies and county govern-
ments in the prevention of,
preparation for, response to
and recovery from disasters,
emergencies or civil defense
emergencies;

 Authorize and provide for
cooperation and coordination
of activities relating to pre-
vention of, preparedness for,
response to and recovery

from disasters, emergencies
and civil defense emergen- The State Emergency Operations Center, seen here during a

cies by agencies and officers drill, is the heart of the state’s emergency response operatio

of this state and its political 1™ Kansas.

subdivisions;

+ Assist in mitigation and prevention of disasters, emergencies and civil defense emer-
gencies caused or aggravated by inadequate planning for and regulation of public and
private facilities and land use; and

» Provide funding of activities incidental to carrying out the purposes of the Emergency
Management Act.

KDEM’s mission is to:

Protect Kansans from all hazards by providing and coordinating resources, expertise,
leadership and advocacy through a comprehensive, risk-based emergency management
program of mitigation, preparedness, response and recovery.

KDEM, in coordination with county emergency managers and the Department of Homeland
Security/Federal Emergency Management Agency, sets the standard of ethics, effectiveness,
accountability and efficiency for assisting Kansans in protecting families, homes, workplaces,
communities and livelihoods from the daily impact of disasters. KDEM provides leadership,
information and coordination to government and private organizations seeking to mitigate and
prepare against potential hazards. KDEM'’s vision is a state educated and prepared to meet the
long and short-term needs of its citizens following emergencies and disasters.

Staff and Organization
KDEM'’s organizational structure mirrors the functions that take place in the life cycle of
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The Kansas Wing of the Civil Air Patrol (CAP) is part of a private, volunteer, nonprofit
501(c) (3) corporation and by Congressional charter is the auxiliary of the United States Air
Force (USAF). The Kansas Volunteer Department of the Civil Air Patrol was created to
administer state funds allocated to the Civil Air Patrol. The department was placed, by legis-
lation, under the Kansas Adjutant General’'s Department in 1997 for administrative support
and control of state resources and funding. The Civil Air Patrol is charged with three bal-
anced primary missions: aerospace education, cadet programs and emergency services.

Aerospace Education

Aerospace education provides the CAP membership and Kansas communities statewide
with classroom materials, teacher training and other educational aids that promote the
understanding of aviation and space programs. Each year Kansas Wing members attend
the annual meeting of the National Congress on Aviation and Space Education (NCASE).

Cadet Programs

The Kansas Wing Cadet
Program develops the potential of
youth ages 12 to 21 through aero-
space education, leadership train-
ing and physical fithess. Parents
and educators credit the cadet
program for communicating the
importance of integrity, self-disci-
pline and trust in their children’s
personal and professional suc-
cess. Adult wing members help
inspire and encourage cadets
interested in the aviation industry
or military careers.

Emergency Services

Kansas Wing Volunteer Air and
Ground teams accomplish most of
the search and rescue operations
in the state. CAP works closely
with the Kansas National Guard, Kansas Highway Patrol, Kansas Division of Emergency
Management and other agencies during training and actual disaster relief operations. The
CAP activities include: searching for missing persons, aircraft and emergency locator
transponders, air and ground transportation, aerial reconnaissance, airborne communica-
tions, ground traffic control, perimeter control, flight line control and transportation of live
human organs, blood and tissue.

P is one of four planes flown by the Kansas Civil Air Patrol.

Civil Air Patrol volunteer participation in state-dedicated missions and training includes
site-specific exercises concerning the Wolf Creek Generating Station.

Units and equipment:
* Emporia - three vehicles

» Garden City - two vehicles

« Junction City - one vehicle

» Lawrence - one vehicle

» Kansas City, Kan. - one vehicle

* Olathe - one vehicle, one C-172 fixed wing aircraft

« Salina - one vehicle, one C-182 fixed wing aircraft

» Salina (Wing Headquarters) - seven vehicles, one SGS2-33 glider
* Topeka - one C-182 fixed wing aircraft

» Wichita - one vehicle, one C-182 fixed wing aircraft
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Operations and Support Offices

Directorate of Facilities Engineering

Headquartered in State Defense Complex, Topeka - 58 state employees;
10 federal employees

Mission: Provide quality and environmentally-sound planning and execution of construc-
tion, maintenance, and repair projects for the Kansas National Guard.

Appointed in 2005, Col. Clifford M. Silsby serves as the Kansas Army National Guard
Construction and Facilities Management Officer and continues to lead the directorate. He cur-
rently serves as the National Guard Bureau Army National Guard Facility Engineer Advisory
Committee chairperson.

In addition to ongoing maintenance and repair of Kansas Army National Guard facilities,
the Directorate of Facilities Engineering has accomplished a good deal in 2008 and has
much more work in progress relating to construction, master planning, and real property
actions. Notable construction activity includes one major military construction project, sever-
al armory renovation (state bond) projects, and many minor military construction projects
under $750,000 each.

Military Construction Project: The 772nd Engineer Company took occupancy of their
new, shared facility on the Pittsburg State Un|ver5|ty (PSU) campus in July 2008. This land-
mark project provides opportunity
for shared use of an armory, stu-
dent recreation center, and aca-
demic building. Synergistic inter-
action between the National
Guard and the PSU Departments
of Military Science/ROTC and
Health, Physical Education and
Recreation is anticipated. Shared
use of this facility provides great
cost savings for the people of
Kansas in terms of both construc-
tion and long-term maintenance
while providing more than 37,000
square feet of improved facilities
for Kansas National Guard sole
use. Funding came from federal,
state and private sources.

State Bond Projects: The State In September, the Kansas National Guard marked the openi
of Kansas Armory Renovation armory constructed on the campus of a Kansas university. T
Program continues and should use facility will provide space for both the Kansas National
wind down next year. Renovation ~ Pittsburg State University.
work includes roofing, heating, ventilation and air conditioning (HVAC) upgrades, interior
renovation and exterior repairs. These projects range from $100,000 to $750,000 per
armory. All bond project armories are either completing the design phase; in the bid or con-
struction phase or the planned renovations are complete.

Currently in the design phase are Atchison, Hays, Larned, Lawrence and Winfield.
Currently under construction are Council Grove, Garnett, Olathe and Russell.

Completed armories are: 2008 — Augusta, Hiawatha, Pratt; 2007 — Clay Center, Great
Bend, Topeka-Nickell and Wichita South; 2006 — Chanute, Colby, Fort Scott, Goodland,
Lenexa, Paola, Salina East and Salina West; 2005 — Abilene, Dodge City, Garden City,
Holton, Horton, Junction City, Liberal, Ottawa, Sabetha, Topeka State Defense Building
Annex and Troy.

Improvements and construction at Kansas National Guard facilities at Fort Leavenworth:

» Completed actions include a new Tactical Operations Center building; heating, ventilation
and air conditioning upgrades in Tice and Greenlief Hall and security enhancements.

 Currently under construction are a Battle Command Training Center War Fighter exer-
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Advanced Turbine Engine Army Maintenance
Located on Fort Riley — 104 federal technicians authorized

Mission: The Advanced Turbine Engine Army Maintenance (ATEAM) provides Warranted
Air Gas Turbine (AGT) 1500 engines for the M1 tank fleet which are built to the Engine Test
Procedure 21500 standards in support of the Total Army component repair velocity manage-
ment program. The Engine Test Program was developed by Honeywell, the Original
Equipment Manufacturer.

The ATEAM, located on Fort Riley, employed 104 Army and Air National Guard personnel
as Excepted Federal Civil Service technicians in 2008. The ATEAM rebuilt 102 Air Gas
Turbine (AGT-1500) engines this last fiscal year.

The ATEAM is an ISO 9001:2000 registered program, receiving initial certification on April
13, 2001, and re-certified on April 13, 2004. The International Organization for
Standardization (ISO) is an international organization that has established quality assurance
standards for manufacturing, repair and auditing standards.

The ATEAM is the only maintenance facility in Kansas that employs personnel from both
the Kansas Army and Air National Guard as Title 32 Excepted Federal Service Technicians.
The total annual budget for the
ATEAM during 2008 was $29.2 mil-
lion of which $6.2 million was for
payroll.

The ATEAM leads the way in ; = y o B
terms of quality and having the low-
est cost with a warranty that is
unmatched by any other repair site.

The ATEAM provides AGT-1500
turbine engines to customers
across the United States. Its cus-
tomers include the National Guard
Bureau, Tank Automotive
Command and the Kingdom of
Saudi Arabia. The ATEAM is now a
partner with Army Material
Command as an AGT-1500
provider. The ATEAM has provided
AGT-1500 turbine engines in sup-
port of .Current operations 'nCqu'ng Staff Sgt. Mark Cox works on an engine in the Build Sectio
Operation Noble Eagle, Operation  ATEAM shops.

Enduring Freedom and Operation
Iragi Freedom. In Fiscal Year 2008, the ATEAM produced 102 engines with 80 engines
already sold for Fiscal Year 2009.

The ATEAM offers maintenance support and assistance to National Guard and Active
Army facilities across the United States by providing repair, advice and training.

The ATEAM is working towards diversifying into different repair lines such as the X-1100B
M1 tank transmission, as well as negotiating to supply AGT-1500 tank engines and/or Full
Up Power Packs for tanks that are going through the RESET repair program. Potential cus-
tomers in this RESET program would be the Kingdom of Saudi Arabia, the Marine Corps
and active Army. The downsizing of our own tank fleet in the National Guard and the active
Army, coupled with the fielding of newly rebuilt AIM tanks, has created the need for the
ATEAM to diversify their repair lines. Future engines may be built under the Total Integrated
Engine Revitalization initiative.

During fiscal year 2008, the ATEAM moved into building 741A at Marshal Army Airfield on
Fort Riley. Kansas received $2.85 million dollars for the purchase and installation of a test
cell designed to test the AGT-1500 tank engine. A portion of this new building will eventually
be used for the ATEAM engine test cell.
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Joint Forces Headquarters Kansas o=,

The Kansas National Guard Joint Forces Headquarters exercises command and/or con-
trol over all assigned, attached or operationally aligned forces as a standing Joint Task
Force within the geographic confines of the state. The JFHQ provides situational awareness
for developing or ongoing emergencies and activities to federal and state authority. The
JFHQ provides trained and equipped forces and capabilities to all 15 Emergency Support
Functions as identified in the Kansas Response Plan. In this capacity, the Kansas National
Guard serves in a supporting role to the local incident commander.

The Adjutant General — Maj. Gen. Tod Bunting

Maj. Gen. Tod M. Bunting is the adjutant general. As adjutant general, Bunting oversees the
activities of the Adjutant General’'s Department, including providing personnel administration
and training guidance for more than 7,700 soldiers and airmen in the Kansas Army and Air
National Guard. As the director of the Kansas Division of Emergency Management, a division
of the department, he guides a professional core of personnel that prepare for and respond to
disasters. In addition to part-time soldiers and airmen, the department he leads includes about
2,300 full-time state and federal employees. Additionally, the 105 county emergency managers
and their staffs receive guidance and training through the department. Bunting is also director
of Kansas Homeland Security, where he works to ensure security in the state is a top priority.
For budgetary and administrative purposes, he is responsible for the Civil Air Patrol.

Command Chief Warrant Officer — Chief Warrant Officer 5 Mark Jensen

Chief Warrant Officer 5 Mark Jensen is the command chief warrant officer, responsible to
the adjutant general as the advisor on all policy and personnel matters as they relate to
warrant officer education, career management and warrant officer recruiting. The command
chief reports directly to the adjutant general and is the liaison for warrant officer issues
between the state and National Guard Bureau and the active Army warrant officer branch,
as well as associated warrant officer schools. The command chief is a member of the
Warrant Officer Advisory Committee at the national level, which acts as an advisory group
to the chief and director National Guard Bureau.

" ol
Chief Wa
Officer 5

Mark Jensen

State Command Sergeant Major — Command Sgt. Maj. Stephen Rodina

State Command Sgt. Maj. Stephen Rodina is the senior enlisted leader and advisor to the
to the adjutant general and the Joint Forces Headquarters for all of the administrative, train-
ing, morale and welfare matters of all enlisted soldiers, airmen and their families. Rodina
has oversight of promotion boards and recommends senior noncommissioned officers for
positions of greater responsibility. The state command sergeant major regularly visits sol-
diers and airmen in their operational environment in the state and operational areas over-
seas and combat theaters. He interacts and meets regularly with the senior enlisted leaders
of the National Guard Bureau and other military organizations. Rodina mentors and advises
the senior enlisted leaders of the Kansas National Guard.

The Director of the Joint Staff (DJS) — Brig. Gen. Deborah Rose
* Responsible for the integration of the Kansas Army and Air National Guard forces for
homeland security missions.

» Responsible for organizing, training, equipping and deploying National Guard forces to
support the local incident commander.

» Advisor to the adjutant general on all National Guard military matters related to Military
Assistance to Civil Authorities.

« Serves as the commander, Joint Task Force-Kansas for National Guard forces
responding to events within the state of Kansas.

» Will serve as the Title 10/Title 32 Dual Status Commander in the event missions by fed-
eral forces are required within the state for specified missions.

» Serves as the Vice-Chairperson of the Joint Advisory Committee, an advisory group to
the Chief of the National Guard Bureau.
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Kansas Army National Guard

. Joint Forces Headquarters Kansas

| Land Component
5,538 soldiers authorized

Headquarters in Topeka - 206 soldiers authorized

Brig. Gen. John Davoren, assistant adjutant general - Army and commander of the
Kansas Army National Guard, oversees training, operations and administration of Kansas
Army National Guard units including field artillery, armor, infantry, aviation, engineer, trans-
portation and maintenance.

Col. John Andrew is chief of staff for the JFHQKS - Land Component and Command
Sgt. Maj. Scott W. Haworth is the command sergeant major for JFHQKS - Land
Component.

The Kansas Army National Guard (KSARNG) is a military organization of more than
5,500 authorized soldiers within Kansas. Headquartered at the State Defense Building,
Topeka, it has 54 armories, 10 Field Maintenance Shops (FMS), plus additional training
and logistical support facilities throughout the state.

The KSARNG has four brigade-level commands — 635th Regional Support Group, 69th
Troop Command, 287th Sustainment Brigade and 235th Training Regiment — and is the
host state for the 35th Division, which has subordinate units in three states.

JFHQKS oversees fiscal, maintenance, training, supply and repair facilities, including the
United States Property and Fiscal Office, Maneuver and Training Equipment Site,
Advanced Turbine Engine Army Maintenance, Kansas Regional Training Institute, Kansas
Training Center, Readiness Sustainment Maintenance Site, Combined Support
Maintenance Shop and two Army Aviation Support Facilities.

Units:

* Headquarters and Headquarters Detachment, Topeka

» 105th Mobile Public Affairs Detachment, Topeka

+ 73rd Civil Support Team (Weapons of Mass Destruction), Topeka
» 102nd Military History Detachment, Topeka

» Detachment 37, Operational Support - Aviation (OSA) Command, Topeka
« Kansas Area Medical Detachment, Lenexa

» Kansas Recruiting and Retention Command, Topeka

< 35th Division Band, Olathe

» 137th Chaplain Support Team, Topeka

» Battle Command Training Support Unit, Fort Leavenworth

» 1979th Contingency Contract Team

» 1989th Senior Contingency Contract Team




Kansas Air National Guard

Joint Forces Headquarters Kansas

: Air Component
aas;sm,\_w\@‘@ 2,260 airmen authorized; Headquarters in Topeka — 41 airmen authorized

Brig. Gen. Ed Flora is the Assistant Adjutant General - Air and commander of the Kansas
Air National Guard. The JFHQKS-Air Component directs and coordinates the Air component
of the Adjutant General’s Department and is responsible for working joint issues with the
Kansas Army National Guard and Kansas Division of Emergency Management.

Lt. Col. Hans Neidhardt is the Director of Staff - Air and Command Chief Master Sgt. Dave
Rodriguez is the Command Chief for JFHQKS - Air.

The Kansas Air National Guard is approximately 2,100 airmen strong. Headquartered in
the State Defense Building, Topeka, it has two main units: the 184th Intelligence Wing,
Wichita, and the 190th Air Refueling Wing, Topeka. Additionally, a detachment of the 184th
Intelligence Wing operates Smoky Hill Weapons Range, Salina.

The Air Component of the Joint Forces Headquarters Kansas provides command and con-
trol of Air National Guard resources during state emergencies, interprets United States Air
Force and Air National Guard policies, and provides evaluation, issue resolution and action

recommendations.

JointForces Headquarters Kansas - Air
Brig. Gen.Ed Flora

184t |ntelligence Wing
Col. Michael Foster

190t Alr Refueling Wing
Col. Keith Lang

184th Regional Support Group
Col. Ross Flynn

1270 Command and Control
Squadron

134t Air Control Squadron

177 Information Aggressor
Squadron

184t Munitions Squadron

28410 Ajr Support Operations
Squadron

299t Network Operations Security
Squadron

Smoky Hill Weapons Range

184 Intelligence Group
Col. John Hernandez

161 Intelligence Squadron

L1 184 Operations Support

Squadron
184" Intelligence Support
Squadron

190t Operations Group
Lt. Col. Joel Darbro

1170 Air Refueling
Squadron

190t Operations Support
Flight

190t Standardization/
Evaluation

190t Maintenance Group
Col. Brad Link

190t Maintenance
Squadren

190t Aircraft Maintenance
Squadren

190t Maintenance Support
Flight

184th Mission Support Group
Lt. Col. Joe Jabara

184th Security Forces Squadion

184t Civil Engineering Squadron

184th Logistics Readiness
Squadron

184th Services Flight

184t Communications Flight

184th Mission Suppert Flight

184th Medical Group
[~ Lt. Col. Rohn Hamilton

190th Mission Support Group
Col. Derek Rogers

190th Security Forces
Squadron

190th Civil Engineering
Squadron

190th Logistics Readiness
Squadron

190th Services Flight

190t Communications Flight

190th Mission Suppaort Flight

Tenant Units:
7374 Civil Support Team
127th Weather Flight

190t Medical Group
Col. Janet Hanson
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Lt. Col. Hans

Neidhardt




Fiscal and Personnel AR

STATE PERSONNEL
The state offices of the Adjutant General's Department are located at 13 worksites throughout the
state. Of the approximately 487 positions, 359 are 100 percent federally funded, 99 are a federal/state
mix and 29 are 100 percent State funded. In addition to the regular positions, approximately 40 tem-
porary positions (non-benefit temporary) were utilized, primarily funded with federal dollars. In this 12-
month period, the number of employees (including non-benefit temporaries) remained approximately
the same around 458.

Major divisions include the Kansas Division of Emergency Management; Kansas Homeland
Security; the Readiness Sustainment Maintenance Site at Fort Riley and its satellite site in Salina;
administration, environment, security, fire and/or facilities maintenance support at Kansas Air Guard
units, the State Headquarters Complex, Kansas Army Guard training facilities, several State armories
and the Armed Forces Reserve Center in Topeka; and administrative support for the Civil Air Patrol. In
addition to the operating divisions, the Military Advisory Board, including three members appointed by
the Governor, addresses state military matters including armory plans to the governor.

487 State Positions

29 positions
100% State funded

99 positions
Federal/State funded

359 positions
100% Federally funded

State Employees Assigned to Support TAG Offices

Divisions Pos* Includes
2008

Administration —Topeka 27 Comptroller, Human Resources, Public Affairs, Adjutant General's
Office, Archives, Mail, Printing, Information Management, Distance
Learning and Interoperability.

Air Guard

. 184" Intelligence Wing - Wichita 31 Facilities Engineering and Security.

. 190" Air Refueling Wing - Topeka 495 Facilities Engineering, Security, Fire and Environment.

. Smoky Hill Weapons Range- Salina 4 Facilities and administrative support.

Army Guard

=  Facilities Engineering-Statewide 39 Electronic Security, Engineering, Environmental and Army Aviation
Support Facility.

. Armories 7 Hiawatha, Hutchinson, Topeka and Kansas City.

. Security 33 State Headquarters, the Armed Forces Reserve Center and
Antiterrorism.

= BCTC - Training -Leavenworth 3 Facilities support.

= Camp Funston Training Area— Fort Riley 13 Facilities support.

= KRTI - Training - Salina 11 Range Maintenance and facilities support for KSRTI and the RSMS
satellite site.

= RSMS - Fort Riley and Salina 227 Production facilities.

Emergency Management —Topeka 42 Emergency Management and Homeland Security.

Civil Air Patrol —Salina 0.5 Administrative support.

Total number of Positions 487

* Equivalent to full-time benefit eligible positions.
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